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“as the industrial heart of Ukraine, 
we need our city to reach its fullest 
potential during reconstruction”
President of Mykolaiv City Council, Dmytro Falko





As a partner of the UNECE Center of Excellence 
of LIUC University – Sustainable Finance for 
Cities and Infrastructure, One Works has 
been invited to support the reconstruction of 
buildings, infrastructures and places to help one 
of Ukraine’s largest cities build back better.

Recognising the need to involve the international 
community and the highest level of professional 
skills, and building on the experience of working 
with the Norman Foster Foundation for the Karkhiv 
Masterplan (#UN4Kharkiv), a second #UN4 initiative 
was launched together with One Works for “The 
Development of the Future Masterplan for the City 
of Mykolaiv”. 

Working in close collaboration with the Mykolaiv City 
Council, local experts, the local community, and an 
international task force of industry professionals, six 
key principles/pillars have been defined to guide the 
masterplan design, as shown overleaf.

To initiate the successful implementation of the 
Mykolaiv masterplan, five Benchmark Projects will be 
identified, each in line with the six design principles. 
The selection of these projects will largely be the 
result of an online community engagement campaign, 
whereby, using a virtual platform integrated with real 
time data, local people and businesses can select 
areas of interest on a map and express their opinions 
on needs and possible solutions.

a vision for the people





As the reconstruction of Mykolaiv begins, one of the 
most critical long-standing obstacles to overcome will 
be to provide affordable and permanent housing for 
both the existing population and generations to come.

Benchmark Project 1 will explore the redevelopment of a 
residential site within the city boundary. The project will 
include the refurbishment and retrofitting of existing 
residential building, as well as the introduction of new 
housing elements to the scheme.

Benchmark project 1
Housing micro-district





Located in a strategic area halfway between the cities 
of Chersonesus and Odesa, Mykolaiv is a central hub 
for national and international industry and trade. 

To strengthen this position and support economic 
recovery and medium-long term growth policies, 
Benchmark Project 3 will explore the regeneration 
of two industrial sites in the waterfront area. The 
selected sites will host several functions and uses, as 
well as host new public spaces, amenities, parks or 
other mixed uses.

Benchmark project 3
Industry and trade









The success of this project to help one of Ukraine’s 
most industrious cities build back better will largely 
rely on the support of the international community.

If you would like to support the initiative in anyway, we 
would love discuss this with you. Please contact Project 
Team Leader, Ana Paez at a.paez@one-works.com

how to help

mkrada.gov.ua one-works.com




